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LEMON GROVE SANITATION DISTRICT 
AGENDA ITEM SUMMARY 

Item No. __5 ___ __ 
Mtg. Date __August 2, 2016__  
Dept. __Public Works__ 

Item Title: Approve an Agreement with Dexter Wilson Engineering, Inc. to Update the Sewer 
System Master Plan 

Staff Contact: Mike James, Assistant City Manager / Public Works Director and Tim Gabrielson, 
District Engineer 

Recommendation: 

Adopt a resolution (Attachment B) approving an agreement with Dexter Wilson Engineering, 
Inc. to update the sewer system master plan and directing the Executive Director, or her 
designee, to execute and manage the agreement.   

Item Summary: 

In 2006, the City contracted with Boyle Engineering Corporation to create a sanitary sewer system 
master plan (master plan) study.  The purpose of the master plan is to serve as a planning 
document to evaluate the capacity of the existing collection system, determine improvement needs 
under future build-out conditions, develop a capital improvement program (CIP) based on those 
needs, and model future program needs through while performing on-going inspection, 
maintenance and video recording of the entire sewer collection system.   

In 2009, district staff began a master plan update, however, the process was not completed.  With 
the recent inclusion of Rick Engineering, staff is now better positioned to fully evaluate and update 
the master plan.  The staff report (Attachment A) provides additional details about the master 
plan study, current status, the consultant selection process, and concludes with staff’s 
recommendation.   

Fiscal Impact: 

Funds were allocated in the Fiscal Year 2016-2017 Sanitation District budget not to exceed 
$100,000.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Resolution 
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LEMON GROVE SANITATION DISTRICT 
STAFF REPORT

Item No.    5 ____  

Mtg. Date    August 2, 2016  

Item Title: Approve an Agreement with Dexter Wilson Engineering, Inc. to Update the 
Sewer System Master Plan 

Staff Contact: Mike James, Assistant City Manager / Public Works Director and Tim 
Gabrielson, District Engineer 

Background: 

In 2006, the district contracted with Boyle Engineering Corporation to create a sanitary sewer 
system master plan (master plan) study.  The master plan was, and continues to serve as, a 
planning document that accomplishes the following tasks:   

 Evaluates the capacity of the existing collection system during worst conditions, such as 
peak wet weather flows;  

 Evaluates the capacity of the collection system through flow modeling programs and 
determines improvement needs under future build-out conditions;  

 Develops a capital improvement program (CIP) that will provide the district with a reliable 
and economic sanitary sewer collection system for the future; and  

 Provides assistance in developing future program needs such as continuing to inventory 
system integrity and model performance through on-going inspection, flow monitoring and 
video inspections.   

After the master plan was completed district staff utilized the document to guide decisions made 
for on-going maintenance and CIP construction projects.  In 2009, district staff began initial 
discussions to update the master plan with Psomas.  However, no record of that process being 
completed is on file.  Therefore, staff is recommending the last completed master plan (from 2006) 
and partial update (from 2009) is reviewed and updated to account for the amount of development 
that has occurred, incorporate the anticipated development that may occur, and evaluate what 
capital improvements may be needed to account for current (and proposed) capacity in the 
collection system.    

Discussion: 

In May 2016, the agreement with Rick Engineering Company (Rick Engineering) was extended 
through Fiscal Year 2016-2017 to provide multiple engineering services to the district.  A sample 
of the those services included serving as the district engineer, supporting any capital improvement 
project as a part of the five year capital improvement program, and serve as the subject matter 
expert for all wastewater related tasks related to the district’s involvement in the metro wastewater 
system.  These three tasks have a direct impact on the master plan and as such district staff 
worked directly with Rick Engineering to determine what level of service is most appropriate to 
properly update the district’s master plan.  Those needs were documented into a request for 
proposals that staff anticipated to publicly advertise.  However, after the RFP was created district 
staff felt it was prudent to work directly with Rick Engineering to determine if there was a 
consultant that it has a positive experience and outstanding field knowledge that it has worked 
with recently to respond to this RFP.  Dexter Wilson Engineering, Inc. (Wilson Engineering) was 
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identified by Rick Engineering as having a tremendous amount of experience in wastewater and 
a significant amount of experience with not only updating master plan but creating master plans.  
Additionally, Wilson Engineering was already identified to serve as the district’s subject matter 
expert and representative on the San Diego Metro Wastewater Technical Advisory Committee 
(Metro TAC) and Joint Powers Authority (Metro JPA).  With the prior knowledge of the district’s 
involvement with Metro TAC/JPA, Wilson Engineering is the single point of contact that already 
has the historical knowledge of the district and can quickly assess the current status of the 
district’s system to properly update a master plan moving forward.   

The city’s purchasing ordinance (LGMC 3.24.070) authorizes the District Board the authority to 
select professionals based on the professional qualifications necessary for the satisfactory 
performance of the service required, on demonstrated competence, and on a fair and reasonable 
price consistent with Government Code Section 4526.  While it is normally a standard practice to 
seek at least three proposals for the professional service needed, the purchasing officer (i.e. 
Executive Director) may waive the requirements for solicitation of multiple proposals if one 
individual or firm can provide the professional services.  Wilson Engineering has proven that it 
has the professional ability, knowledge and prior experience performing like services and as such 
staff believes all desired tasks needed to perform the master plan update will be accomplished 
by Wilson Engineering.   

With staff’s direction, Wilson Engineering prepared a proposal (Attachment B – Exhibit 1) to 
update the district’s master plan.  The bullet points listed below outline key elements of the 
proposal that staff felt important to highlight: 

1. Scope of Services:  Six tasks that include research and background, field investigations, 
sewer model and sewer generation rate, create a capital improvement program, provide 
progress reports, and deliver a final report.  

2. Duration:  This project will not exceed one year, unless extended per item number 3..  
3. Project Cost:  The total cost estimate, including the three optional tasks, will not exceed 

$83,600.  A contingency amount is proposed at $15,000 and an optional time extension 
no more than 15 calendar days. 

4. Termination:  This agreement may be terminated with or without cause by the City with 30 
day written notice.   

Conclusion: 

That the District Board adopts a resolution (Attachment B) approving an agreement with Dexter 
Wilson Engineering, Incorporated to update the sewer system master plan and directing the 
Executive Director, or her designee, to execute and manage the agreement.   
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RESOLUTION NO. 2016 -  

RESOLUTION OF THE DISTRICT BOARD OF THE LEMON GROVE SANITATION DISTRICT 
APPROVING AN AGREEMENT WITH DEXTER WILSON ENGINEERING, INCORPORATED 

TO UPDATE THE SEWER SYSTEM MASTER PLAN 
 

 

WHEREAS, in 2006, the district contracted with Boyle Engineering Corporation to create 
a sanitary sewer system master plan (master plan) study; and 

WHEREAS, there is a current need to perform an update to the master plan that will re-
evaluate current sewer capacities, determine improvements needed, develop a capital 
improvement program that provides for a reliable and economic sewer collection system, and 
develop future program needs for optimum maintenance and operation; and 

WHEREAS, in order to complete this update in an economically efficient process the 
expertise of a consulting firm that possess the knowledge, skills and abilities in completing master 
plans will be needed; and 

WHEREAS, Dexter Wilson Engineering, Incorporated was identified by district staff as a 
consulting firm that has a positive experience in performing master plans in close work with the 
district engineer; and 

WHEREAS, after evaluating the proposal, district staff determined that Dexter Wilson 
Engineering, Incorporated has the professional experience and competency to successfully 
update the district master plan. 

NOW, THEREFORE, BE IT RESOLVED that the District Board of the Lemon Grove 
Sanitation District hereby:  

1. Approves an agreement (Exhibit 1) with Dexter Wilson Engineering to update the 
sewer system master plan; and 

2. Authorizes the Executive Director, or her designee, to execute and manage the 
agreement.  

/ / / / / 
/ / / / / 
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